Declassified in Part - Sanitized Copy Approved for Release 2011/10/31 :

CIA-RDP80-00809A000700040339-0

B ‘f\Ml.l”LN“AL
siFicaTion  CoNFIDENTIAL (M1
CLASSIFIC f!"N URITY TNFORMATIC..

CENTRAL INTELLIGENCE AGENCY HEDORT]

INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS (i) hO. -

COUNTRY
SUBJECT

HOwW
PUBLISHED

WHERE
PUBLISHED

DATE
PUBLISHED

LANGUAGE

German Democratic Republic

Transportation - Rail

Monthly periodical

Berlin

Auvg 19%1

German

0.8 C.. 01 AND 3,
or its
HIBITED BY Law.

SOURCE

™IS CONTAINS
OF THE URITED STATES WITHIM THE WEAR:

- D 32, AS ANKI
CONTENTS IN ANY BANR
RTPROOUCTI

D FERSON 13 PRO- §

ROMIBITED.

DATE OF
INFORMATION 1951

DATE DIST. ;3 peb 1952

NO. OF PAGES 2

SUPPLEMENT TO
RTPORT NO.

THIS 1S UNEVALUATED INFORMATION

Declassified in Part -

/\

X . CLASSIFICATION ~ CONFIDENTIAL
STATe Ay X nsre DISTRIBUTION
ARMY MR o 1] [

Der Verkehr, veol v, No 8, 19951,

COFSTRUCTION OF EERLIN SOUTHERN OUTER FREIGHT BELT

Kurt Wunsch

Additizn of a scuthern belt to ke northern outer freight belt had been
blanned for 1951.

daen the World Communist Relly of Youths and Students placed great trans-
portatina probleme upen the maragement of the Reichsbahn 5 the railrcaders and
coastruction irdusiry men moved the terminal date for completicn of the project
from 31 December 1951 to 10 July 1951. However, thiz gosl could be achieved
only if extraordinarily rapid work, with new construction methods, were carried
out 1w every building activity. As & matter of fact, just such new and Pro-
grezgive working methods weve developed and applied in earthwork zngineering,
bridge building, and track laying,

Decades of =»perience in earthwork engfneering and railroad construction
indicated that under the most favorable conditione and with the best organiza-
tion, 2 years would be necassary for the Job. But only 8 months were availsble
to finish the project bafore the beginning of the Youth Rally. Supported by
the experience of their Soviet reilroad colleagues and determined to apply new
methods to the Job, the heads of the Directorate General of the Reichsbahn as-
sumad the cbligation of completing the project in the available time.

However, at the very Leginning of the operation it became at once appar-
ent that progress was absolutaly inadequate. There was not enough heavy ma.
cninery. The excavators could not work uninterruptedly becaus: there was a
delay in making empty trains available. There were toc few construction
tracks. The number of emall locomotives was insufficient. Rnciing that an
uninterrupted flow of material transports is decisive for meeting a deadliue,
the construction management of the Directorate General of the Reichsbahn took
the following mzasures:

1. Immediate employment of a sufficient number of excavators » Increase

of dump cars, extension of construction trackage, increase of small locomotives,
and employment of mechanics from the Reichsbehn to tend and repalr the locomo-
tives and cars under the direction of two chiefs of railroad operation plants,
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2. Transfer of track maintepance and switching cperations to railroaders.

3. Ionstallation of radio communications in switching operations and estab-
lishment of a Railroad Construction Management in order better to organize the

transloading for the construction sites.

4, BEstablishment of timetables for the transportation of excavated earth.

fficulties mentioned were

The resulti of this reorganization was that the di.

eliminated and daily quotas were exceeded.

The absolutely new and bold utiliza-

tion of the solidity of the ground and of the soil types in the removal opera-~
tions carried out with heavy Reichsbeln equipment, and the assumption of com-~
plete responsibility by the Reichsbahn were decisive factors in finishing the
Job within the time limits. Likewise of decisive importance was t*e securing
of the steel bridge superstructures by means of & launching crane a.d a Lo-
ton Reichebahn rotary crane. The work on the project was expedited particu-~
larly because the heavy launching crane, with the suspended bridge girders,
constituting a 30-ton axle loed on the crane truck, could make use of the

nevly thrown up embankment. Decisive, too,

vere the introduction of a repair

program for the rolling stock and the conclusion of complex competitions be-
tveen excavator operators, enogine crews, dunping squads, and track gangs.

Very great importance must be attached to the development of these com-
Plex competitions, which were set up on the basis of the construction orera-

tion plans discussed by the entire personnel.

After the conclusion of such

& competition, it turned out that the hauling output, which at first ws fartoo
small, had by the £ifth day risen from 55 percent to 11l percent,
25t increase was the loeding of 235 trains inste
pressed in cubic meters, from 800 cubic meters of moved earth to about 5,000

cubic meters within 24 hours.

ad of 40 full trains or, ex-

All these accomplishments, the new experiences, and the new methods
can contribute towards introducing a completely new phase of development in
the construction industry. The application of the experience gained in
carrying out this project should contribute materially in the future to a
decisive increase in labor productivity on new constructions.
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